	STUDENT SUCCESS INITIATIVE FORM


	Title of Initiative
	 

	

	President's Cabinet Member
	 

	

	Department
	 
	Accounting Unit
	 

	

	Brief Description of Initiative:

	 

	

	

	How will this activity improve student success and how will it be measured?

	 

	

	

	A final report is required at the end of the project

	

	List any new positions that will be created:

	 

	

	

	Will additional space be required?
	 
	
	If so, how much?
	 

	

	Total amount being requested
	 

	

	Will this be a one-time or continuing expenditure?
	 

	

	Breakout of expenditures

	

	
	Salaries
	 

	
	Benefits
	 

	
	Fixed Assets
	 

	
	Supplies
	 

	
	Services
	 

	
	Other
	 

	
	Total
	 $           


